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O/ Of people said they don't associate
0 the word sustainability with cool

© Officine Innovazione Srl Source The New Sustainability by The Innovation Group, part of J. Walter Thompson Intelligence 2



In 2030, circular economy is supposed to create...

RECYCLING CIRCULAR

: € 1 8T+ . LINEAR ECOROHY ECONOMY ECONOMY
... a net income of . , meaning

+ € 3,000 household income

2M+ new jobs v

an estimanted annual total material savings potential of €1 T+

© Officine Innovazione Srl Source Deloitte, Breaking the Barriers to the Circular Economy, EU Commission 3



Linear thinking means ...

RESOURCE EXTRACTION TAKE MAKE >> USE >> WASTE
® ®

Problem .1 Problem .2
A
When? N . .
m\ " Biodiversity loss 10k+ species gone /year
il i Reusing
5 ! N : Land degradation RV XIRET e RWITIN IR lF-ig=To [=Te M VALV EY0)
o : ! Recycling
LU} | ! «
“ ! ,,’ ,,' Ocean pollution 8M+ metric tons of plastic /year
% i / /' Refurbishing
> : /S o~ Climate change Arctic ice is declining 12.8% /decade
Z | 4 ,/’

v

Natural resources will be
exhausted <10 years (est.)
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Circular thinking means

MAKE

RESOURCE EXTRACTION DESIGN / R&D

(RE)MANU-
FACTURING

PROCUREMENT

TAKE-BACK AFTERSALES USE

WASTE

Logistics

Customer value

Company

Linear thinking

MAIN SECTORS OF
APPLICATION

FOOD & BEVERAGE CLOTHING PACKAGING

MANUFACTURING /
ELECTRONICS

© Officine Innovazione Srl




Circular thinking means
Examples

O Logistics
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Circular thinking means
Examples - Apple

2011 2018 2019+

21% 100% renewable
energy for 100%
of facilities
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G v ¢ & Rethink materials

Mining less from the earth.
And more from old devices

© Officine Innovazione Srl * Apple Stores, offices, data centers and co-landed facilities in 43 countries, including USA, UK, China and India 7



Circular thinking means
Examples - Patagonia

]

patagoni
WORN

(40% growth)
; |
WEAR -
SALES & REPAIRS Launch of 50k 70k+ repaired
- DON'T BUY repaired jackets sold /year
THIS JACKET jackets
sold
Launch of the

— WORN WEAR

eCommerce
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Circular thinking means
Examples - Adidas

A | P

NEW PRODUCTS
- ULTRABOOST RUNNING SHOES
- JUVENTUS FC JERSEY

INCREASED SALES
+ 5M OF SOLD SHOES @ €180 /PAIR
(11M 2019 ESTIMATED)

2024 COMMITMENT
USE RECYCLE PLASTIC ONLY
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Circular thinking means
Examples - Kering
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Kering's pioneering Environmental
Profit and Loss (EP&L) measures and
values in economic terms the
environmental impacts across our own

operations and the entire supply chain.

W

2017 RESULTS
€482 M

+18% on a pro forma basis
-10% growth compared to 2016

Revenue (M€)

EPL intensity = (EPL / k€ Revenue)

______ Targeted reduction

KERING

GUCCI

HESANTAURENT



Circular thinking means
Examples - Danone
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In 1634, someone called John Donne* said

“No man is an island...”

© Officine Innovazione Srl * John Donne was an English poet and cleric in the Church of England 12



... we need to foster cooperation among actors, while

Connecting the dots...

© Officine Innovazione Srl



|dea generation
NON-DISCOSABLE CLIENT

Case study
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Acceleration program
Case study

Startups

300-

60

25 7 Acceleration

Demo
Day

o
¥ are playing with
@"’9 1 5% Circular Economy
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Get in touch
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Giulia Silenzi
Senior Manager
gsilenzi@deloitte.it
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